WILDFLOWER CHURCH
Committee on Ministry
2009 Objectives

Committee Members
Jennifer Barnes-Worsham, Charles Bisantz, Annice Ellington, Kathy Murphy, and
Michael Stanbury

1. Assist all Committees in setting objectives for 2009 by end of January.

Develop a single document containing each Committee’s objectives and distribute
to the Board and all Committee chairs by February 9™

Facilitate the review of all Committee objectives at the February Committee
Council meeting

Facilitate a mid-year review by the Committee Council on how objectives are
being met

Encourage all Committees to post objectives on the church web site by February
2009

2. Draft an assessment toolkit which will include an online survey. Time line will be:

March — CoM will solicit survey questions from each Committee
April — Survey development

May — Survey launch

June — Deadline by the congregation for survey input

August — Publish survey results

3. Develop a Covenant of Right Relations.

March — CoM to complete study of “Behavioral Covenants in Congregations” by
Gilbert R. Rendle

March — Distribute “Holy Manners: The Spiritual Politeness of Healthy
Congregations” to Leadership (Resource A) and encourage leaders to read this
resource in advance of our covenant conversations

March 29" — Rev. Eliza to preach on creating the covenant

April — Select strategy module for working with leaders in developing and using a
behavioral covenant

June — September: Work with leadership

October — Adopt a Covenant of Right Relations

4. Publish a monthly column in the church newsletter starting with the February
2009 issue.

5. Provide feedback to the UUA on Rev. Eliza’s evaluation/renewal application by
June 2009.



