
 

Committee on Ministry  

Wildflower Church 

2010 Objectives 
 

 

1.  Assist all Committees in setting objectives for 2010 by end of January. 

• Work with Communications Committee in posting objectives to each committee 

page on the web site. 

 

 

2.  Launch the 2010 online church wide self assessment survey.  Time line will be: 

• March – CoM will solicit survey questions from each Committee 

• April – Survey development  

• May – Survey launch 

• June – Deadline by the congregation for survey input 

• August – Publish survey results  

 

 

3.  Provide feedback in June to the UUA Ministerial Fellowship Committee (final 

year in the ministerial fellowship process for Rev. Galaher). 

 

 

4.  Make recommendations to the Board of Trustees and the Finance Committee on 

minister compensation by April. 

 

 

5.  Assist Rev. Galaher with intentional scheduling for self-care such as use of 

vacation and study leave; continuing education needs; and a general review of time 

management such as office hour review and committee commitments– Quarterly 

review during February, May, August, and November Committee on Ministry 

meetings. 

 

6.  Develop end-of-year assessment and report for the December congregational 

meeting.  Preparations for the report shall begin in November. 

 

 


