Wildflower Church

“Home of Our Own”

Glossary of Terms


	TERM
	DEFINITION

	Architecture Phases
	These are the phases involved in any architectural engagement:  Building Inspection and Evaluation – the initial assessment of structure, mechanical, electrical, plumbing and civil engineering checks; Preliminary Design – also “schematics”, will provide renderings and initial cost estimations; Design Development – creates detail design and more detailed cost estimates – this phase moves into the Contract Documents and Bids activities which provide the greatest level of specifications and materials use and cost; Construction Administration – the final phase of the project with deliverables and quality checks and payments.   See attached for complete description.  
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	Building Inspection & Evaluation Study
	Initial phase of activity in evaluating a building and property for its viability.  Determines the building’s feasibility for consideration in the next step toward purchase or redesign.

	Capital Campaign
	A campaign period, usually conducted within an organization, in order to raise funds for a specific, costly building or grounds purchase.  For Wildflower, this campaign will be conducted during the Earnest Money contract period, after the Preliminary Design and costs are known.  Only after a successful Capital Campaign will we know whether we can afford a building and the remodeling.  The Capital Campaign will also directly impact our ability to gain a mortgage; it is required for the application process.

	Design Development
	The phase of activity after the purchase of a property which produces detailed design and specifications for remodeling.

	Earnest Money Contract Period
	The period during which the buyer engages with the seller for an exclusive right to make a final offer on a property, after evaluation.  This period is usually 90 – 120 days.

	Preliminary Design
	The phase during the remodeling and purchase effort, during the Earnest Money contract period, which will produce renderings (schematics) and very rough estimates of costs.

	Promissory Notes
	A means of interim financing to generate the funds needed to go to Closing.  The Notes will be “unsecured” but based on the totals generated from the Capital Campaign.  It will allow the Church to borrow against the funds available over 3 years, in order to generate enough cash for Closing.  These Notes will be made available to interested Members of the Church.

	Steering Committee
	Team formed to provide oversight in large, organization-wide projects.  For the “Home of Our Own” project, there are representatives from the following committees/functions:  Board, Building, Communications, Finance, Programs, Stewardship, and Implementation.  The team participates in the planning and management of the overall project, assurance of the readiness of all parties at each major phase, and provides input to decisions within the project.
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Design and construction projects involve several steps. Typically, projects go through the following six phases. However, on some projects, several of these steps may be combined or there may be additional ones.

 

STEP 1: Programming/Deciding What to Build

The client submits the “Building Program” - the requirements for the project (how many rooms, the function of the spaces, etc.), and discusses with the architect the fit between the owner's needs, wants, and budget.

 

STEP 2: Schematic Design/ a.k.a. Preliminary Design

The architect prepares studies of the general arrangement of rooms and of the site and submits a floor plan and elevations (2-D or 3-D sketches of particular features of the building).The client approves these illustrations before proceeding to the next phase.

 

STEP 3: Design Development/ Refining the Design

The architect prepares more detailed drawings to illustrate other aspects of the proposed design. Floor plans show all the rooms in correct size and shape. Outline specifications are prepared, listing the major materials and room finishes.

 

STEP 4: Preparation of Construction Documents

Once the client has approved the design, the architect prepares detailed drawings and specifications, which the contractor will use to establish actual construction cost and build the project. These drawings and specifications become part of the building contract.

 

STEP 5: Hiring the Contractor

The client selects and hires the contractor. The architect may be willing to make some recommendations. In many cases, clients choose from among several contractors they've asked to submit bids on the job. The architect can help you prepare bidding documents as well as invitations to bid and instructions to bidders.

 

STEP 6: Construction Administration

While the contractor will physically build the building or addition, the architect can assist the client in making sure that the project is built according to the plans and specifications. The architect can make site visits to observe construction, review and approve the contractor's applications for payment, and generally keep the client informed of the project's progress. The contractor is solely responsible for construction methods, techniques, schedules and procedures.
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